CASE

BEWIiSynbra
Group

Some 900 people on
14 production locations
use Ultimo every dau.

=== Live-link your assets and facilities. UL iMoo



LMY;IBJRRQ, IN ET TEN-LEUR,

THE NETHERLANDS, IS AN INNOVATIVE
COMPANY PRODUCING PARTICLE FOAM
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IT IS USED AS ROOF, WALL AND FLOOR
INSULATION AND FOR FOUNDATION
FRAMEWORKS. ITS BIOFOAM IS USED
FOR DEGRADABLE FOOD CONTAINERS
AND IN HORTICULTURE.
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OUR SOLUTIONS

Until recently BEWiSynbra Group used separate
systems for registration of data and managing
their processes. However, it turned out that Ultimo
also offers the EHS-related modules relevant to
BEWIiSynbra Group in addition to the software

they already used. For the sake of efficiency, they
chose to continue with Ultimo modules only. Results:
a safer work environment, processes that are
registered properly and comply with EHS directives
and legislation.

For Theo van Maurik, Technical Manager at
BEWIiSynbra Group, placing everything in one system
was a major advantage: “We generated reports

and KPIs manually and did not have a whole lot

of verification and validation methods. We very
much wanted to have a more efficient solution.”
BEWIiSynbra Group’s work permits, Management of
Change (MoC) and EHS incidents are now no longer
processed in separate systems. The best approach
for conversion was determined per module.

A perfect copy was made of the work permits, which
was then exported to Ultimo. Training employees to
use the system turned out to be an importantissue
in the implementation. Van Maurik: “You can’t just
tell them to start working with it. That won't work...”

Another tip: “Include the end user in the process at
an early stage so the acceptance of the changes is
much higher.” For MoC they chose a step-by-step
implementation. The gradual transition worked very
well for BEWiSynbra Group. The EHS incidents, on the
other hand, are still being reported the old-fashioned
way and entered manually. “We are still seeing

some resistance against filling in all information in
Ultimo.” he explains. “Our goal for the future is that
reporters can enter the data in Ultimo themselves in
an accessible way, preferably via a mobile device or
without having to login.”

BEWIiSynbra Group is already reaping the rewards
of proper registration. The automated modules help
ensure flexibility and that the correct procedures are
followed. It is now easy to adapts and link processes.
In the near future, BEWiSynbra Group would also like
to start working with the modules LOTO (Lockout-
Tagout), TRA (Task Risk Analysis) and Shift Handover.
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LIVE-LINK
YOUR ASSETS
AND FACILITIES.

The world is in a whirl, and it revolves around all your
objects and equipment at the speed of light. If you

are responsible for maintenance, facility or IT you

will want your assets to keep you informed at all
times to see if they can keep up with it all. If you are
responsible for more than maintenance, facility or IT,
you want that as well. It may well be that your assets
require your general or financial attention. Ultimo

will be sure to pass on the crucial signals about your
assets so you can see them and act. Are you listening?
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